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i Cotober 1955

MEMORARDUN FOR: Dirsetor of Centyul Intelligence

SUBIECT: Exploitation of AGTATONE iateliigence
information '

PROBLE 4
Fo set forth the dasic requiremsents for establisiing and sperat~

ing » new oifice, within the Deputy Dircctor {Intslligence) arsa, o
process intelligence information derived from Project AGTATONE,

FACTS ABOUT THE PROBLEM

FLOW., The Oow of photegraphy froos Praject ALUATOKE ia
axpevied to begin in Apwil 1986. The voiume of inteliligence Rems
will ot fivst be small, Lot it is expected hal the velums will zize
sharpply i o short peviod of iene resching & pesk is Jctober of 1956,

UROGAMIZATION. The mission of the new slfice will be to
SLTWON, mym index and aystematically file the flow of informia~
siow frowm AGLUATORE. The bigh quality of assial photogrspky anti-
clpated will cover arveas of the LIER (hat have hitherts proves nace
cossible. in owder to justify the vast swns sxpeaded for ita collsatian,
it sovms essentizl ihal the Ageacy develop s capability for wilising
tha phetegrephy 1o ity maximum o folfilliog intslligency requirsuents.
8 planned, the sew oilice »ill be cyvated with the present “hoto~
interpretatins Division of L2 servieg as e sscless. Supporting it
will be & sow OCR Regioter to manage the files and provide machine
indexing snd relevence facititiea.

PROTO INTERPRETATION. Aa s sapvice of comined conzers
m a&ﬁ #ill prepare coverage piots for the phetegraphy. This ie
au mporitant and sssential firet step bacause fulure locativs cad asse
of m @W?W will roly heavily oo ils acewracy. AU glets wildl
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% roproduced and distributed 1o the participating agsucins of the 160,
aftar plotling, the next step #ill censist of papid scanning of all i
seming phategraghy. This examisation, and its tabalation sud apat,
coiticat istelligence reports, will provide generil inforsaation on the
Arei covared togother with & brief index of the sulbifects contained in
M pestegraphy te.g., factorins, mail yards, sixfiside, stc.). The
dinsesninated raports will parmit evalustion of coversge of wxisting
HEFVE e ak snspunoEment of new coverage. Fiaally, the office will

pRepATe, on & request basis within the Agescy, dsteiled pheto-inter-

pretation reporis and studies to mest specific rescarch and op

| BUPPFURT SUNCTIONS. The UCE Begister will keep files of
the original pagatives, positive prints, sudé of ali reports and studies
gonerated by the phote-interpretation process. It wiil cenivel the dis-
irbution of incoming mutevial to the 21 anslysts, and axvenge for the
ver, #ill e to provide o rapid reloresce retrlaval syatems, JAad, it
m: ko 4o this 30 that pholugraphy can be feund ane of thres wayss
i1} by fta basic Qight dats, {2) by the ares covered, or (3} by subject,
sccording to the UBAF Dombding Encyclopedia tasget code. The Keogio~
tox will slao serve as & focal polnt for cosadinating sxpleitation with
tha: participating sgencien, for making sew information svailable to
Cid vresesrch and operating pevscnnel, and for relating the rosvurces
wf the sther QUL Reglaters and the L14 Library to any glven regusst
Wv BET 4

MIMICARD. i is sbvlous that AGUATONE photography wiil e
of & belk. CL3 sxperience bhas proven that large file ol
loctions grow anwisidy, reguire constent addittons of space and syaip~
mant, demand wmore and swre manpowss, and fail to meet service
Mﬁw, Consequently, wsmuch atienties has besn gives te the pos~
m spplication of Castman Zedak MINICARD sgelpment to reduce
the dalk and provide & blghespoed moans of Anding indexed data; the
Aguncy bas slraady approved the purchese of a sot of MINICAED
equipment for its intelligence documant collection.

Afder carefal m;' of the application of MINICARE to the 3
fens of iwhﬁiag sevial photographs, it was coscluded that it was e~
mature (o bay & lasge-scale MINICAKD justallation ot this time .,

- & o
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MIBICARD is still entested, delivery schadules of squipmaant a¥
fludd, and e use of the system in Apeil wae net at all cewtaln
theary, however, the application makes good semse.

Every sifort wiil thoyufore e made to move forward to & come
plete MINICARD installation a3 #oon as practicable. As o aart, hoawe

- svee, it iy rocommanded that & miniwann facility be established W

test and operete. The Lashman Kedak Ce. haw indicated a wiilingmess
to fnrnisk techeical goidancae, through contract persoansl, (o assist
in geiting an installstion of this type underway.

citlssately to bandle adequataly the anttcipatad w workioad, it is
praposed o initially staff the activity oa a pilot-scals basia daring the

peried 1 dMarch throagh | Jjune 1956 &t the Muaimatmgwmm 25X1A

The requirements »ill thes be roviewed in Juoe, 1956 based an operai-

ing experionce te date to mm the minizum additioval staff re-

yuized to process the p pad asticipated by 1 Sepiember. The ini.

%ﬁ stall reguirersent of additional ceiling pocitiens is based on an 25X1A
waritload of approvimalely W00 hrams per &ag by the cless

&i FY 1956 raquiring the following:

Plottars

Petafied i Stedies and Reporis

Photogramsnetey 25X1A

Mosric Compiistion

Drafting

Messkge %#msr aad Info ﬁm

File ~auintensnce

divicard Smupport

Fhote Labuzetory

Analysisz snd Coding

Betersnce Serviciag

£ secutive Divection and Zdmine
istrative énymt

desrical Sappo

Tetal Ceiling Foalitivns

w %o
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25X1A

25X1A

25X1A
25X1A
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Personsl Sesvices
Em

W&Mmmﬂ
WMW printer,
lanvone photo 1abores
ngnmdwpﬁhu
MW«Mﬁgﬂwﬁm

Miscellanovus othey sepply sod
materisl requiresents
Transpoawtation of things, travel sx.

ponsan, and ofbes mimiim& S%w

ponses

Space (altezations, plumbing, air cev-

Total, FY 1955

#eale

slafl of

m&mwmnmmt

| 1. That the Beputy Disector (latelligence} autbovise the eptabe
Usltoent of » facility to process Intelligence to be Peceived from certain

62B00844R0008200260172-5

, AEGGIREMENTS. It ie sstimated that approsioataly
mm%wﬁthﬂnéw:mzaﬁwmmyﬁw
through 36 Jana 1936, This incindas provision for the
The sxpansion of the pilot-scals operation during the sunimer monthe
o madie the snticipated prak workioad iz Septembez will reguive wp-
sguars faet making & tolal regquirewent
persennel and storugs.

FUBD REQUIREMERTS » TV 1956 (1 sareh 1956 to 30 June 1956}

25X1A

spscial prejectes which shonld bagin (o yield & flow of information bogine
sing about 1 June 1536,
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(sgd) Richard M, Bissell, fr,

iﬁﬂ?fﬁﬁﬁ ﬁ* g%%fiéi&* ﬂg:t
Froject Digscton

CONCOR: -
pazngraphs 1, I, 3, and 4
precedisg are approved.

mwy’{&}am {intelligenca}

ALLEN W, PULLEL
Livectoy

PCS/DCL1IBiami

Bistribution:

O « Forward

i - Dbk

b I |

25X1A 1 - ORR/DGF {Lundahl

1 - RMB Project Chrono
1 «» Preject Subject

1 ~ Pruject Reading

1 ~ Project Chrono

i+ Extre
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